September 2025 SLT Meeting Minutes
Tuesday September 30, 2025
School Library 2:245pm

Attendees: Yolanda Harvey, Julie Spreckels, Albert Roman, Diana Vega, Marlin Carranza, Ericka Chavez, Nikki Sharghi, Andrea Vasquez, Elizabeth Garcia

Welcome: Introduction of members and meet the members and their roles in the school and reading of the June minutes

Meeting Dates: Oct. 28, 2025
                           Nov. 18, 2025
                           Dec. 9, 2025
                           Jan.  27, 2026
                           Feb. 10, 2026
                           Mar. 17, 2026
                           Apr. 21, 2026
                           May 12, 2026???
                           Jun. 9, 2026

Ericka Chavez- Community School CBO- Coalition for Hispanic Families
: Program registration was Monday Sept 8th. 
: 70 families applied. First day is Oct 1. 51 students starting. 
: Received news they will be receiving funding for 10 additional students for the program
: Fully staffed (Mapp--3rd, Lippe-- 4th, O’Malley- 5th, Roman—Chess, Mimnaugh—Art, Bologna—Music)
: SMILE NY Friday November 7th for dental exams for students who haven’t seen the dentist in 6 months or have no insurance. No obligation for students to participate
: Vision Screening will happen again but there is no date yet
: Hoping for a Food Pantry

Chancellor’s Regulations A-655 
: Mission and Vision Statements were read. 
: Instructional Focus was read
: Made a lot of strategic moves as a school to make progress

SLT Bylaws
: Roles within the Committee were chosen and agreed upon
	: Chairperson—Yolanda Harvey
	: Secretary— Julie Spreckels
	: Facilitator---Nikki Sharghi
	: Financial Liaison---Albert Roman
	: Timekeeper---Gabriella Miller
: Term limits were discussed and acknowledged that a term is 2 consecutive years
: Meetings will be held on Tuesdays from 2:45-5:45
: Members that miss more than 2 consecutive meetings without turning in a valid written excuse shall be removed from the committee
: Possibility of a YEARLY SCHOOL CALENDAR is in the works
	: let’s try and get as many dates down as soon as possible so there is no overlapping in booking trips and other events

School Budget
: Discussion of average teacher salary—This year’s average salary is $118, 955
: Fringe- all benefits the teacher receives like medical, dental, etc. 
: Designation of students changed. Down 11 students. 
: Have to find a way to keep the programs that entice our students’ learning. Ms. Harvey does not want to cut any funding or cut any Programs.
: We will apply for Champs
: Over $200,000 spent on substitutes. It was mentioned that there were about 4 or 5 teachers who were out for an extended period of time due to surgeries and other medical procedures.
: Money for mentoring—a good portion of our budget
: Still wants to pay for the 5th Grade Philadelphia trip. It’s about $15,000. 
: About $80,000 for STH students. 
: 4th grade will most likely be going to see a Broadway show this year.

90th Street Park Permit
: monthly through January

Annual Title 1 Parent Meeting –Oct 3rd 
New Teachers 
: 18 new teachers
: 1 Interim Acting AP
: All new teachers have mentors and the mentors will be getting mentor hours

Smaller Class Size—100% compliance

Leader in Me
: Help us bump up what we already have here
: Committed for 3 years
: Leader in Me Coach
: Lighthouse team made up of teachers PTA—Mrs. Arellano will supervise

Chess Club—Fridays afterschool

Food Grant--$6000

Studio in a School
:Qin Qin Li will be here on Fridays and pushing in to classrooms

Ballet Hispanico is back

Adopt A Classroom


Spirit Week
: Themes will be discussed and decided at next meeting
December 15th-December 19th
March 23rd- March 27th

Arrival/Dismissal Cars
: Brainstorming ideas on how to manage the cars from parking in the front of the school and blocking buses from dropping off students
: Possibly utilize the former bus stop on 89th street for buses

NYPD Youth Officers
: Officer Davis wants to speak with the parents at a PTA meeting to assure the parents they are there to help and not discipline them or care about their status.
: wants to alleviate any fear of the police and discuss the climate of the area

Parent Academy
: Mrs. Lombardo runs it and it is going very well

2025 State Data

Adjournment- 5:45pm





