October 2025 SLT Meeting Minutes
Tuesday October 28, 2025
School Library 2:45pm

Attendees: Yolanda Harvey, Julie Spreckels, Albert Roman, Marlin Carranza, Ericka Chavez, Nikki Sharghi, Andrea Vasquez, Elizabeth Garcia, Guadalupe Cruz, Bella Miller-Tibball, Malti McCLean, Michelle Grant,

Welcome: Reading of the September minutes

Meeting Dates:
                           Nov. 18, 2025
                           Dec. 9, 2025
                           Jan.  27, 2026
                           Feb. 10, 2026
                           Mar. 17, 2026
                           Apr. 21, 2026
                           May 12, 2026
                           Jun. 9, 2026

Ericka Chavez- Community School CBO- Coalition for Hispanic Families
: Program started Oct. 1st
:67 students currently enrolled
: Oct. 23rd-Celebrated Life on Afterschool”—Celebrates the importance of Afterschool Programs.
invited families to come in and work together with their children and created a Self-Portrait.
“Why is culture important to you?” 
: Oct 24- Fall site visit—Observed-- Chess, snack, Visual Arts---LOVED IT ALL
: Oct 31st—Trunk or Treat with PTA and Ms. Ramos
: Oct 28th-Dental Consent forms were distributed
: Nov 7th-Dentist is coming. Families without insurance and that have NOT seen the dentist qualify

Michelle Grant-Director NYJTL &  DYCD
: Oversees LEAPS program (focus on learning, Homework, SEL)
: DYCD focus on Arts and Crafts and lighter programs 
: NYJTL goal reached of 150 kids but not enough staff. Looking for people to work M-F 2:30-5:30
: Still spots open in LEAPS, especially for 5th grade (T, W, Th)
: Hosted Lights on and presented everything they have to offer—about 10 families showed up
: Going to Trunk or Treat and kids getting ice cream truck, Halloween costume party. Invitation extended to families
: Thanksgiving event coming soon—nice dinner for families and HOPES to send food home to families. Reaching out to Food Pantries---November 21st.
Malti McCLean used to work at PS 149 up until 2020.
Has a lot of experience in afterschool programs especially Beacon

Motion made to read minutes individually—Passed

Arts Partnership
Janet Vealsquez—called and said our school was selected for an arts grant for Pre-K and K. Two teaching artists at a time over the course of the year. The other teachers on the grade will push in to learn how to bring those arts into the classroom. The Superintendent chose our school. 2 year grant

Title III Money
: Received $10,000—supports the morning ENL immigrant program –Mrs. DeLisse Oversees
: ENL Aftershool  started  and also supported by this money–Mrs. Sommer Oversees

Diverse Learners Residency
: Work with Studio in a School.
: Received $15,000 for 4 more classes

SLT Bylaws
: Signed by members and attendance taken

Chancellors Regs A-655—Dress Code
: Parents came to Ms. Harvey requesting a dress code
: Parents wanted uniforms in case child is lost, they are easily identifiable, Low-income families prefer uniforms (Less money spent on clothes), Title 1 school
: Have to have a meeting with parents first to see what their thoughts are, then the next step is surveying the parents that were not at the meeting.
: Survey could be very simple— 
   “Are you in favor of a school uniform policy? Yes or No?”
A short blurb about why the uniform policy is considered MUST BE SHORT AND SUCCINCT. This will be done on PAPER and teachers will keep a count of how many were returned
: The uniform policy was read, reviewed, and discussed.
Choices: two different colored tops
             : pants and dresses
             : Pre-K—different color

Parents Picking Students Up Early often
: Ms. Harvey was thinking of approaching it with a blanket statement 
: Will consult with Anwa

Chancellor’s Regs C-30—IA AP Level 1
: Vacancy was posted on Sept 15th.
: 100s applied—narrowed down to 15—needs to be narrowed down to 5
: Need to come up with questions, who will ask the questions, rate the responses of the candidates
: Tentative Date January 8th

Leader in Me
: Expensive—paying $6000 after Grant
: Goal is to enhance the school culture, give students a voice in their school culture
: First meeting is Oct. 29th. 
: 3-year initiative
: Ms. Harvey is going to a school in East Northport to see how this program works 
: Mrs. Arellano will be at the meeting on Oct. 29th
: Help us bump up what we already have here
: Committed for 3 years
: Leader in Me Coach
: Lighthouse team made up of teachers PTA—Mrs. Arellano will supervise

Food Grant--$6000
: Gets us about 6 days of programming
: about 4 classes

Ruby Bridges Walk--Nov. 14th
: Mrs. Furlong keeps calling the principals in the neighborhood.
: In the 1960s, PS 148 was one of the first schools to be involved in the desegregation of schools in Queens
: More information coming. Dr. LaRock spoke with her and knows more. Logistics need to be worked out

Adjournment- 4:48pm





