November 2025 SLT Meeting Minutes
Tuesday November 18, 2025
School Library 2:45pm

Attendees: Yolanda Harvey, Julie Spreckels, Albert Roman, Marlin Carranza, Nikki Sharghi, Elizabeth Garcia, Guadalupe Cruz, Diana Vega, Ericka Chavez,  

Welcome: Reading of the October minutes Motion made to read minutes individually—Passed
 
Meeting Dates:
                           Dec. 9, 2025
                           Jan.  27, 2026
                           Feb. 10, 2026
                           Mar. 17, 2026
                           Apr. 21, 2026
                           May 12, 2026
                           Jun. 9, 2026

Uniform Policy Survey Update
: Paper version of questionnaire—going out November 19th
: How will we tabulate the responses? Mrs. Sharghi-PreK-1. (classroom teachers send the final
                                                              Mr. Roman-2&3            numbers to the corresponding
                                                              Mrs. Spreckels- 4&5     teachers for their grade band)
: Due date for survey is November 26th, 2025
: Need to review vendors, cost, timing and turn around, colors and whatever pieces are to be included
: Discussion of colors for the uniform
: Parents were thinking of getting different colors for Pre-K and K students
: PTA would be in charge of collecting money and ordering
: Next phase after receiving surveys will be how to move forward

Ericka Chavez- Community School CBO- Coalition for Hispanic Families
: Invited by PTA and Ms. Ramos to Trunk and Treat- a DELIGHT
: Some families donated candy
: Starting Nov. 7th- Smile Outreach dental program. Logistically impossible to see all students with consent forms. Saw ALL Pre-K, K and a few First graders. Need an additional week February 23-27. Ideally, they would come twice in the school year. Taking that into consideration for the next school year.
: Wants to do an election for parents to say what they like, dislike, improve in the program, concerns
: Nov. 14th -“Programsgiving” Bingo Night—most families joined
: Dec 18th- Family Art Night—based off the Grinch-“How the Grinch Stole the Holiday”



Chancellor’s Regs C-30—IA AP Level 1
: Vacancy was posted on Sept 15th.
: 100s applied—narrowed down to 15—needs to be narrowed down to 5
: Need to come up with questions, who will ask the questions, rate the responses of the candidates 5 questions
: Tentative Date January 8th at 4pm
: Virtual event
: 2 UFT reps, 4-7 parents, Ericka Chavez, DC37 (Tati), Mrs. DeLisse

Thanksgiving Dinner—Friday Nov. 21st
: STH got personal invitations
: email was sent to staff to let Ms. Ramos know if they have students that are in need

We are Held Harmless—$312,000—WE DON’T HAVE TO PAY IT BACK!!!
: Some money will be taken for other expenses
: 100 new Lenovos for the Third Grade will be purchased--$70,000
: Will purchase about 5 Macs
: Might hire a sub to fill Mr. Albanese’s slot. Mrs. Dorizas is retiring so there is some money available.
: Possible ways to spend the money-- Programs, flexible seating (benches, round seating), supplies, Running Club, Minecraft Club, wish lists are back, 
: Ms. Harvey wants students to have rich cultural experiences
: Looking for a Vendor for tutoring (Possibly)

Police Meeting-Toys for Tots
: Put a bid in for Gaming Truck and Rock Climbing wall

Suggestion was made to beautify the building such as murals on the walls

Important Dates:
Fall Spirit Week December 15-19
March 5- ½ day for Parent Teacher Conferences (remote)
June 8, 2026- Arts Festival
June 18, 2026- Ruby G. Allen Day
June 22, 2026- PreK Step Up
June 23, 2026- Kindergarten Moving Up
June 24, 2026- Fifth Grade Moving Up

NYS ELA                                NYS MATH                       NYSESLAT           SCIENCE
Grade 3-April 14 & 15            Grade 3- April 27 & 28       May 13, 14, 15       Grade 5- May 12
Grade 4- April 16 & 17           Grade 4- April 29 & 30
Grade 5- April 20 &21            Grade 5- May 4 & 5 


Adjournment- 4:19pm





